General California Government Codes Relating to Learning and Performance Management

“The Department” = Department of Personnel Administration

19992.8. After consultation with appointing powers and other supervising officials the
department shall assist and encourage state agencies to establish standards of performance for
managerial employees and may provide training in developing performance appraisal systems.
Such standards shall be mutually developed by managerial employees and their appointing
powers. These standards shall be based on individual and organizational requirements
established, in writing, for the reporting period. The reporting period shall be no more than 12
months from the date of the last report following the end of the employee's probationary

period.

19992.9. The system of performance appraisal reports shall be designed by managerial
employees and their appointing powers to permit the evaluation by appointing powers of each
employee's work performance as accurately and fairly as is reasonably possible. The evaluation
shall be set forth in a written performance appraisal report, the form for which shall be
approved by the department. The department may investigate administration of the system and
enforce adherence to appropriate standards.

19992.10. Appointing powers shall prepare performance appraisal reports and keep them on
file as prescribed by department rule. The rules shall provide that managerial employees be
shown the performance appraisal report covering their own service and are privileged to
discuss it and sign it with the appointing power before it is filed. The extent to which the reports
shall be open to inspection by the public shall be prescribed by department rule.

19992.11. Performance reports shall be considered, in the manner prescribed by department
rule, for purposes of employee development, in determining salary increases and decreases, the
order of layoffs, the advisability of transfers, demotions, and dismissals. Performance reports
shall be considered in promotional examinations in the manner prescribed by State Personnel
Board rule. On or before July 1, 1988, performance appraisal reports for managers shall be used
to award merit salary increases on a flexible basis so that each such employee may receive up to
a 10-percent increase provided that this does not increase the employee's salary beyond the
highest step of the range for the class of position occupied by the employee. The total amount
awarded by the appointing power for merit salary increases through this practice shall not
exceed the amount which otherwise would be available under current methods.

19992.12. The department may establish rules under which records of unsatisfactory service
may lead to reduction in class and compensation, and providing for the manner in which
persons falling below the standards of efficiency may be removed from their positions by the
appointing powers, substantially as in the case of removals for cause.

19992.13. The department shall establish a procedure whereby a managerial employee may
appeal his or her performance appraisal report to the appointing power. At a minimum, these
procedures shall permit appeals on the basis that the performance appraisal report was used to
abuse, harass, or discriminate against the employee.
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19992.14. Each state agency shall establish a system of performance appraisal reports which
shall form the basis for awarding merit salary increases to managers on or before July 1, 1988.
Any agency which fails to establish such a system on or before July 1, 1988, shall forfeit 50
percent of merit salary funds otherwise available for eligible managerial employees during that
fiscal year. Any agency which fails to establish such a system on or before July 1, 1989, shall
forfeit 75 percent of merit salary funds otherwise available for eligible managerial employees
during that fiscal year. Any agency which fails to establish such a system on or before July 1,
1990, shall forfeit all merit salary funds otherwise available for eligible managerial employees
during that fiscal year, and during each subsequent fiscal year during which such a system is not
established.

19995.

(a) The department shall devise plans for and cooperate with appointing powers and other
supervising officials in the conduct of employee training programs so that the quality of service
rendered by persons in the state civil service may be continually improved.

(b) If the provisions of this section are in conflict with the provisions of a memorandum of
understanding reached pursuant to Section 3517.5, the memorandum of understanding shall be
controlling without further legislative action, except that if such provisions of
a memorandum of understanding require the expenditure of funds, the
provisions shall not become effective unless approved by the
Legislature in the annual Budget Act.

19995.1. For the purpose of meeting the needs of the state service for continuing employee
educational development, the upgrading of employee skills, and improving productivity and
quality service, the department may prescribe regulations and conditions for the administration
of this chapter. The conditions prescribed by the department may include, but not be limited to,
the requirements that the training shall be cost-effective, of value to the state, and relevant to
the employee's career development in state service. The department may further prescribe the
conditions under which an employee may be required to reimburse the state for the costs of
out-service training in the event he or she fails to remain in state service for a reasonable time
after receiving the training.

If the provisions of this section are in conflict with the provisions of a memorandum of
understanding reached pursuant to Section 3517.5, the memorandum of understanding shall be
controlling without further legislative action, except that if the provisions of a memorandum of
understanding require the expenditure of funds, the

provisions shall not become effective unless approved by the

Legislature in the annual Budget Act.

19995.2.
(a) To such extent as practicable and within available resources for this purpose, the appointing
power shall arrange for such counseling and training of employees as may be reasonably
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needed to prepare them for placement in other state civil service positions when their positions
have been or are about to be changed substantially or eliminated by automation, technological
changes, or other management-initiated changes and the department shall devise plans for and
cooperate with appointing powers and other supervising

officials in the administration of counseling, training, and placement programs for employees so
affected.

(b) If the provisions of this section are in conflict with the provisions of a memorandum of
understanding reached pursuant to Section 3517.5, the memorandum of understanding shall be
controlling without further legislative action, except that if such provisions of

a memorandum of understanding require the expenditure of funds, the

provisions shall not become effective unless approved by the

Legislature in the annual Budget Act.

19995 .4,

(a) The department shall devise plans for, and cooperate with appointing powers in the conduct
of, supervisorial employee training programs so that the quality of supervisorial services
rendered by persons in those positions may be continually improved.

(b) Each supervisorial employee, upon the employee's initial appointment to a designated
supervisory position, shall be provided a minimum of 80 hours of training, at least 40 hours of
which shall be structured and be provided by a qualified instructor. The training shall consist of
the role of the supervisor, techniques of supervision, planning, organizing, staffing and
controlling, performance standards, performance appraisal, affirmative action, discipline, labor
relations, employment law relating to persons with disabilities, and grievances. Every supervisor
shall have access to a copy of each bargaining agreement covering the employees he or she
supervises. The additional 40 hours of training may be provided on-the-job by a qualified higher
level supervisor or manager.

(c) The entire 80 hours of training shall be completed within the term of the probationary
period or within 12 months of appointment to a supervisorial classification. The training shall be
completed within the term of the probationary period unless it is demonstrated that to do so
creates additional costs or that the training cannot be completed during the probationary
period due to the limited availability of training courses.
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